GLOSSARY

Agile Product Owner Role: Foundations

With Angela Wick

Use these terms and definitions below to understand concepts taught in the course.

Transcript Search: note that you can search for terms directly within the course. To search video text, switch to
the Transcripts tab, then press Cmd/Ctrl + F on your keyboard to run a search within the active transcript.

Term

Definition

Agile Product

Repetitive approach to a project planning process

Management
Agile teams Group of people working together to produce and test a product;
generally includes three main roles including a product owner
backlog Prioritized list of what a team will deliver
Minimum Viable Product; an early product design with minimal features
MVP for customers that is used to help provide feedback for the product’s

future development

product owner

Role on an Agile team who determines what gets built and in what order;
typically involves mastering decision-making, facilitation, and analysis

product roadmap

Tool that assists in planning and prioritizing the steps for delivering a
product

product vision

Framework that inspires the Agile team to form a common goal; includes

target group, goals, needs, values and key features
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