Project Management Foundations m LEARNING

with Bonnie Biafore

Change Request Form

1. Submitter - General Information

CR#: 001

Description of Request: Suspend implementation
of the new scheduling system for the cancer ward at
hospital. Instead, implement the government’s com-
mon scheduling system that is being used at cancer
facilities across the country.

Requestor: Suzanne Peterson

Date submitted: 12/2/2019

Reason for Change: Government mandate

Date required: end of project

Priority: 1

Business Justification: Required to keep the grant
funding allocated to the hospital

Expected Results: Scheduling system for cancer ward will utilize the nationwide, government system.

2. Change Review Board - Decision

Decision

Approved

Rejected More info

Decision Date:
12/4/2019

Signature: Dr. Carla Olsen
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