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Chapter 3 Solution

1. The change request will require new activities for your project, so you will be needing to revise the
work breakdown structure (WBS). A sample revised WBS is available in the exercise files.

2. The new activities will also involve changed responsibilities, so you will also need to update your
responsibility matrix. A revised responsibility matrix is available in the exercise files.

3. The project budget will change due to the introduction of the cancer ward scheduling system. These
include:

— The implementation activities for the Brisland Hospital system will no longer be needed for the
new cancer ward, which may reduce cost.

- You need to add the cost that the government will allocate to Brisland Hospital for use of the can-
cer ward scheduling system.

- You may need to add cost for any new or different equipment required to connect to and use the
common cancer ward scheduling system.

4. New risks may be introduced by using the government’s cancer ward scheduling system.
These include:

- The government system may be incompatible with Brisland Hospital’s technology.

— The government system scheduling methods may conflict with the scheduling approaches de-
sired for the new Brisland Hospital system, which may cause confusion and reduce efficiency.
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