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Healthcare Scheduling Project
Agile Opportunities

•	 The Brisland Hospital scheduling system features represent a good opportunity for using agile. The 
scheduling features could be prioritized and implemented in that order. The most important features 
would be in place within the timeframe required by grants and other funding. In addition, features 
could be changed to respond to changes in the types of patients the hospital gets or requirements 
from health insurance companies. Scheduling documentation could be updated iteratively as new 
features are introduced. Scheduling training could be scheduled when warranted.

•	  Assuming that the cancer scheduling system doesn’t include many customization features, this sys-
tem might not be a good candidate for agile project management.


