Project Management Foundations

with Bonnie Biafore

Chapter 9 Challenge
Scheduling of facilities for:
« Patient rooms
+ Diagnostic facilities
« Surgical rooms
« Cancer ward rooms
Scheduling qualified specialists for:
« Diagnostic facilities
+ Surgical rooms

« Cancer ward rooms

Exchange of data between:

+ Main scheduling system to the hospital’s accounting system

« Cancer scheduling system to the hospital’s accounting system (per the change in the chapter 8

challenge)
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