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11/1S 11m 11/29 12/6 12/13 12/20 12/27 1/3 ,no w 1, 

" 08_06_progres.s_exercise 12/18/20 1/15/21 20 da $620,920.00 ,ns 

12/18 

,. Redesign processes 4/21/N 4/21/N Odays $90,000.00 
Current cost 

,. New system ll/N/N 12/18/20 20days $270,520.00 12/18 

11/20 

,. System Specifications 6/18/N 6/'30/N Bdays $106,000.00 

,. Signed Contract 7/17/N 8/17/N 21 days $22.,120.00 

,. Implement system 11/1:0/1.0 12/18/2.0 20days $142.,400.00 12/18 

11/20 

Project finish 

,. Overall system setup 9/25/1.0 10/6/20 7days $51,200.00 10/6 

9/25 

,, System rustomization 10/23/1.0 11/20/20 2<lday, $56,000.00 11/20 

10/23 

C31lCer ward system 8/18/1.0 8/18/20 Odays $102.,000.00 8 

Documentation ll/20/1.0 12/18/20 2<Jday, $66,000.00 12/18 

11/20 

Training 12/18/"20 1/15/21 2<lday, $50,400.00 �1/15 

12/18 

,, Results Reports 11/27/1:0 12/25/1.0 20days $42.,000.00 12/25 

11/27 

Current forecast labor cost

Grant expiration

12/31




