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Scope Change Requests
Identify whether the following change requests could be in scope for the hospital scheduling project or 
should be out of scope based on the scheduling project objectives:

•	 Redesign the admission process to include the option to schedule a procedure.

•	 Add a feature to find patients across consortium hospitals.

•	 Add a feature to search payments across consortium hospitals.

•	 Add a feature to search for a procedure room available during multiple time slots.

•	 Update the scheduling/accounting data exchange to include procedure charge code.

•	 Add cross-training for the new scheduling system and cancer ward scheduling system.

•	 Update the new scheduling/cancer ward scheduling data exchange to include procedure charge code

•	 Add a selection feature to financial measures and service statistics reports so reports can cover a 
specific scheduling system or all scheduling systems.


