
1 of 1Project Management Foundations with Bonnie Biafore

Project Management Foundations
with Bonnie Biafore

Hospital Scheduling Project
Which estimating technique would you choose and how accurate an estimate would you strive for?

The hospital scheduling project includes choosing a scheduling system vendor. The vendor will be able to 
provide estimates based on the time and cost for implementing their system in other organizations, similar to 
Brisland Regional Hospital.

Because the vendor will have results from many implementations, you can strive to start with more accurate 
estimates. If the system requires customization, that introduces uncertainty, so +/-25% might be your start-
ing point. With less customization, you might be able to estimate to +/-15%.


