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Teamwork Foundations
with Chris Croft

Supporting Team Members

Name When did I last 
thank them?

When did I last 
compliment them?

When did I last 
offer to help?

Ideas for how 
I can improve

Miles
Last week when he 

stayed late

January — his 
summary report 
was really good

Er — never!

Offer to help at 
next account audit

Compliment him 
on his creativity
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