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GLOSSARY 

Teamwork Foundations 

With Chris Croft 

 

Use the terms and definitions below to understand concepts taught in this course. 
 
Transcript Search: note that you can search for terms spoken by the instructor during the course. To search videos, 
switch to the Transcript tab, then search for keywords using the In this video or In this course option.  

 
 

Term Definition 

communicating 
sideways 

Communicating with coworkers and other departments vs. communicating 
with managers or reports 

driver A management role that focuses on speed, deadlines, and results 

inspire A management role that focuses on coaching and support 

organizer A management role that focuses on organizing people, ideas, and work 

team player A team member who is invested and contributes to the success of the team 

team roles Four roles: networkers, supporter, fun generator, and carer 

visionary A management role that focuses on the long-term view and goals 

 


